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Covid-19 impact on Latvian fishery 
sector (turnover %)



Covid-19 impact on finding new 
markets

• No international seafood exhibitions
• No personal contact with potentional client 
• No good alternatives



First on-line exhibition of  Latvian fish 

processing industry 

Financed by European Maritime and Fisheries Fund 

Advertised on www.eurofishmagazine.com
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SEE ALL participants

Meetings and presentations

✔ More than 150 meetings

✔ 30 presentations, including 12 presentations 
from industry professionals and scientists

✔ Countless strategic negotiations on product 
development

✔ Expressed customer interest in new 
products

✔ Video presentations of new products

Process

12.04.2021 – 14.05.2021 



Project management team
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Sales
• Individual communication with 

clients
• Assembly of sample packages
• Individual meetings
• Request processing

IT
• Newsletter solution
• Broadcast solution
• Sign-up solution
• Technical support
• Event moderation

Marketing
• Newsletter content
• Identity of the event
• Marketing materials
• Event plan
• Stand design
• Presentation design
• Webinar topics, etc.

Office
• Sending sample packages
• Communication with participants
• Drawing up an individual 

meeting plan
• Technical support
• Event moderation

SEE ALL team

R&D
• Sample production
• Product specifications



Time schedule
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Newsletter  SEE ALL
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Registration form
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Preparation and delivery of samples
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❖ A total of 200 packages with 
samples were sent

❖ The total weight of the samples is 
1200 Kg

❖ Samples sent to 71 countries 



Stand design
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Behind the scenes
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Thank you!


