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Small  Scale fishery & sustainability

2022 the United Nations proclaimed the
International Year of Artisanal Fisheries and 
Aquaculture to highlight the important role of
small-scale fisheries in achieving the 2030 
Sustainable Development Goal targets and to
promote successful action towards the four
betters: 

• better production

• better nutrition

• a better environment

• a better life

www.fao.org



Sustainable Development Goals

Environmental sustainability: 
Use biodiversity sustainably

Economic sustainability: 
Support inclusive value chains 

Social sustainability: 
Secure social inclusion and well-being 

Governance: 
Ensure effective participation 



Sustainable Development Goals

Gender equality and equity 

Food security and nutrition: Promote the contribution

to healthy diets from small-scale artisanal fisheries and

aquaculture in sustainable food systems

Resilience: Increase the preparedness and adaptive 
capacity to climate change



European Union

As part of the European Green Deal, the Common Fisheries Policy (CFP) is the regulatory framework for 
climate protection, food supply, biodiversity and management of fish stocks for the member states. 

A well-known example are the historically low annual catch quotas issued by the EU Commission. 

The Baltic Sea Action Plan (2023) for sustainable and resilient fisheries emphasizes  Small Scale 
Fisheries´ 

• cultural and historical values

• the social and economic safety net 

• an unmatched skillset to restore and protect marine habitats

Although landings from small-scale coastal fisheries in the EU 2023 appear marginal at 5.4 %, the EU 
member states acknowledge, that returns are not only to be seen in terms of economic figures.



Baltic Sea

The Baltic Sea is among the most intensively used and ecologically stressed marine regions in the world. 
As an enclosed, semi-brackish system, it is particularly vulnerable to the combined pressures of

• climate change

• eutrophication

• biodiversity loss

• competing maritime activities

Despite decades of scientific advances and increasingly sophisticated policy frameworks, a persistent 
gap remains between conservation targets and measurable ecological progress. 



Baltic Sea Action Plan

The Baltic Marine Environment Protection Commission (HELCOM) has identified a worrying state of the 
Baltic Sea in its report `State of the Baltic Sea´ 2023  and published a `Red List of Habitats and Biotopes´ 
in 2022. 

The Commission is pursuing a holistic ecosystem approach in which all Baltic Sea states are obliged to 
systematically collect data as the basis for management plans and put the Baltic-Sea Action Plan in 
place. 

In coastal waters with incomparably high biodiversity, there is a lack of data on most biotopes and regular 
monitoring activities, though. Lagoons, straits and coastal zones are despite mandatory management 
plans e.g. for Fauna-Flora-habitat zones often white spots on the scientific nautical chart.



Germany

German government has committed itself 2025 to

preserving Small Scale Fishery: 

• Mission Statement Commission Future of

German Baltic Sea Fisheries has been 

appointed by the Ministry Food and Agriculture. 

Federal Stakeholer dialogue

• National Fisheries Future Commission 

    Stakeholer dialogue on a national level.

Agency: Informations- und Koordinierungsstelle 

Transformation Fischerei (IKTF): iktf@thuenen.de



Mecklenburg-Western Pomerania (M.-V.)
Viewing the Western Baltic Sea from an ecological and economical point of view pure fishing activities are 
no longer economically viable. The remaining companies are without exception dependent on state 
subsidies.

The average age of fishermen in Mecklenburg-Western Pomerania is currently 60 years and there are 
almost no new trainees. So particularly alarming is the imminent loss of specific fishermen knowledge 
within only one  generation. 

Due to uncertain sources of income small scale fishery has lost a lot of its attractiveness. Today, almost 
only companies can survive that have already found a second or third economic pillar through 
diversification, for example in processing, restaurants or tourism.

On the part of the fishermen involved in M.- V. there is no longer a professional interest representation in 
place representing fishing operations at a federal, national and EU level. On the 29th of October 2021, the
,Kutter- und Küstenfisch Verband´ in Stralsund decided to dissolve their professional association. 



Initial concept

In 2023 a proprietary education program in 

artisanal fishery has been piloted by fishermen 

themselves in close cooperation with scientists 

(living lab @ Cooperative Wismar Bay). The initial 

concept was published in late 2023. Besides 

ecological and economical challenges of coastal 

fisheries today, the core task of this entirely new 

approach is to preserve nature and motivating a 

new generation of fishermen to carry on with the 

Baltic Sea fisheries´ tradition through alternative 

income sources.



The Sea Ranger concept consists of a state-
recognized job training for small-scale coastal
fishers. 

• Entry requirement: 3 years of compulsory (dual) 
apprenticeship

• 8 weeks lectures, 4 weeks intern-ship, 1 week
excursion (DK,S) & graduation project

• Certfied Specialists in Fisheries & Marine 
Environment

• qualifies graduates for project jobs procured by 
their organisation Sea Ranger e.V..

Sea Ranger Training 



Ecosystem, marine science & legislation

• Marine biology

• Ecosystem and legal system

• Environmental regulations and spatial planning

• Environmental monitoring

• Production of marine organisms



Communication & PR

• Communication basics

• Environmental Education

• Public relations

• Project management



Fisheries in transition

• Historical fishing vessels and fishing techniques

• Diversification and marketing strategies

• Changes in marine environment

• Sustainable fishing operations



Sea Ranger e.V. 

The Sea Ranger e.V. is a non-profit association founded 2023 by the eleven pioneering fisherman as their
professional representation.  The new ecosystem based approach in marine conservation,  supporting
fisheries and coastal communities was very well acclaimed by media and public sector. Eleven Sea 
Rangers (Specialists fisheries and marine environment) initially offered ecosystem services and in-depth-
know-how on the water, regionally, at the coast of Mecklenburg-Western Pomerania in a first step. 
Chairman of the Board is Oliver Greve, promoting the idea from the very beginning. Sea Ranger e.V. 
prepares the next training course with our german Fishery Information Center (IKTF) addressing fishermen 
from three coastal federal states. 

Traditional Small Scale Fishery at the coastline and lagoons in M.-V.:

UNESCO Intangible Cultural Heritage 2026



EU- Comission Stakeholder Dialog 

https://oceans-and-fisheries.ec.europa.eu

Bund/Länder-Arbeitsgemeinschaft Nord- und Ostsee (BLANO)

https://mitglieder.meeresschutz.info/de/blano

https://www.baltic-coast-dialog.org

https://oceans-and-fisheries.ec.europa.eu/
https://oceans-and-fisheries.ec.europa.eu/
https://oceans-and-fisheries.ec.europa.eu/
https://oceans-and-fisheries.ec.europa.eu/
https://oceans-and-fisheries.ec.europa.eu/
https://mitglieder.meeresschutz.info/de/blano


Sea Ranger e.V. office

Since August 1st, 2024, the Sea Ranger e.V. office in Wismar evaluates and supports innovative projects, 
project planning, implementation and control of effective operational measures at sea and in coastal 
communities. Three project employees work for the protection and sustainable use of the sea of 
Mecklenburg-Western Pomerania. They serve as a back office to the members organized in the 
association. These positions are co-financed by the European Social Fund - Structural Development 
through Ministry of Economics, Infrastructure, Tourism and Labour M.-V. and additionally funded by 
German Ministry of Food and Agriculture (BMELH) through license fees from Offshore-Powerplant 
operations.



Sea Ranger activit ies

• scientific research on herring migration

• investigation into the spread of toxic algae

• seaweed samples for radioactivity analysis

• recovering ghost nets

• hydrographic measurements on fisheries vessels

• Sea Ranger at Schools and Universities

• Maritime festivals

• Fairs and Events

• Workshops

• Panels and Conferences



Science and local knowledge



HABBAL-2 ( P r y m n e s i u m  p a r v u m  u n d  A l e x a n d r i u m p s e u d o g o n y a u l a x )  



Seagrass and Seaweed

Institut für
Fischereiökologie



HyFIVe Baltic R e f e r e n c e  F l e e t  h y d r o g ra p h i c d a t a i n  
c o a s t a l w a t e r s

Institut für
Ostseefischerei



Education, Culture, Coastal Communities

Christophorus school (Island of Rügen 9 th grade)

Girls Day @ sea (Wismar) 



Project: Baltic Sea Ranger

C o o r d i n a t i o n |  P a r t n e r  |  F u n d e r

Stewards of Marine Conservation and Resilient Seas



BALTIC SEA RANGER PROJECT OVERVIEW

• Duration: October 2025– September 2028

• Overall aim: developing and implementing Sea Ranger concepts in 
Estonia, Latvia, and Lithuania

• living labs 2026 & 2027:

▪ Stakeholder groups

▪ Sea Ranger concept development

▪ Founding of Sea Ranger associations

▪ Training programme development

▪ Preparation of a transferable Baltic Sea framework



B a l t i c  S e a R a n g e r  P r o j e k t  – K e y  M i l e s t o n e s

Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul

2025 2026 2027

Project start

Oct 2025

Stakeholder scouting trip

Apr 2026

First Living Labs

Nov 2026

Fisher trip to Germany

Mar 2027

Second Living Lab

Nov 2027

Baltic Sea Ranger framework
Sep 2028

Project period: October 2025 – September 2028

FLAG Meeting Estland

Aug 
2026



Sea Ranger e.V.
Alter Holzhafen 1 
23966 Wismar

martin.schlockwerder@sea-ranger.de

Ein Bild, das Kreis, Grafiken, Farbigkeit, 
Grafikdesign enthält.

KI-generierte Inhalte können fehlerhaft sein.

Ein Bild, das Symbol, Logo, Grafiken, Kreis 
enthält.

KI-generierte Inhalte können fehlerhaft sein.

Ein Bild, das Kreis, Grafiken, Logo, Screenshot 
enthält.

KI-generierte Inhalte können fehlerhaft sein.

Thank you! 

https://www.sea-ranger.de/
https://www.instagram.com/sea_ranger_e.v/
https://www.facebook.com/profile.php?id=61586243843202
https://www.linkedin.com/feed/
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